
ID Task Name Duration Start
1 Management and Planning 54 days Mon 10/02/00

2 Determine the Requirements 54 days Mon 10/02/00

3 Do an analysis/build a business case 10 days Mon 10/02/00

4 Get analysis/case approved 14 days Mon 10/16/00

5 Document Sr Mgt Support 30 days Fri 11/03/00

6 Determine the Budget 16 days Mon 10/02/00

7 Estimate Cost of Hardware 2 days Mon 10/02/00

8 Estimate Cost of Software 14 days Wed 10/04/00

9 Determine Installation & Maintenance Costs 2 days Mon 10/02/00

10 Cost for Technical Support 2 days Mon 10/02/00

11 For the Network Engineers 1 day Mon 10/02/00

12 For the Desktop Engineers 2 days Mon 10/02/00

13 For the Helpdesk Support 2 days Mon 10/02/00

14 For the Vendor 2 days Mon 10/02/00

15 Cost for Training 1 day Mon 10/02/00

16 For Trainers 1 day Mon 10/02/00

17 For Documentation 1 day Mon 10/02/00

18 For Facilities 1 day Mon 10/02/00

19 Establish Project Team(s) 5 days Mon 10/02/00

20 Determine E-Mail Pilot Project Team 5 days Mon 10/02/00

21 Determine Evaluation/Process Improvement Team 5 days Mon 10/02/00

22 Negotiate Commitment & Approval of Teams 5 days Mon 10/02/00
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ID Task Name Duration Start
23 Identify Participating SO Organizations 5 days Mon 10/02/00

24 Determine Points of Contacts in SO Orgs 5 days Mon 10/02/00

25 SO-30 1 wk Mon 10/02/00

26 SO-31 1 day Mon 10/02/00

27 SO-33 1 day Mon 10/02/00

28 SO-34 1 day Mon 10/02/00

29 SO-343 1 day Mon 10/02/00

30 SO-344 1 day Mon 10/02/00

31 Identify Participating HQ Staff Offices 19 days Mon 10/02/00

32 Determine Points of Contacts in HQ Staff Offfices 5 days Mon 10/02/00

33 MA 1 wk Mon 10/02/00

34 CR 1 day Mon 10/02/00

35 GC 1 day Mon 10/02/00

36 WT 1 day Mon 10/02/00

37 CI 1 day Mon 10/02/00

38 PC 1 day Mon 10/02/00

39 ED 1 day Mon 10/02/00

40 IA 1 day Mon 10/02/00

41 PA 1 day Mon 10/02/00

42 PO 1 day Mon 10/02/00

43 SO-20 1 day Mon 10/02/00

44 Secretary's Office 1 day Mon 10/02/00
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ID Task Name Duration Start
45 Meet with POCs 14 days Mon 10/09/00

46 Identify Mission & Records 10 days Mon 10/09/00

47 Obtain File Plans/RIDS 1 day Mon 10/23/00

48 Obtain Org Charts w/Staff Names 1 day Tue 10/24/00

49 Identify Security Issues 1 day Wed 10/25/00

50 Identify Access Restrictions 1 day Thu 10/26/00

51 Schedule Regular Meeting with POCs 1 day Mon 10/02/00

52 In SO-30 1 day Mon 10/02/00

53 SO-30 - Yvonne Contee 1 day Mon 10/02/00

54 SO-31 - Bernadette Crehan 1 day Mon 10/02/00

55 SO-33 - Yolanda Robles 1 day Mon 10/02/00

56 SO-34 - Zelma Sheldon 1 day Mon 10/02/00

57 SO-343 - Gloria Paige 1 day Mon 10/02/00

58 SO-344 - Nancy Collins 1 day Mon 10/02/00

59 In HQ Staff Offices 1 day Mon 10/02/00

60 MA 1 day Mon 10/02/00

61 CR 1 day Mon 10/02/00

62 GC 1 day Mon 10/02/00

63 WT 1 day Mon 10/02/00

64 CI 1 day Mon 10/02/00

65 PC 1 day Mon 10/02/00

66 ED 1 day Mon 10/02/00
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ID Task Name Duration Start
67 IA 1 day Mon 10/02/00

68 PA 1 day Mon 10/02/00

69 PO 1 day Mon 10/02/00

70 SO-20 1 day Mon 10/02/00

71 Secretary's Office 1 day Mon 10/02/00

72 Information Management 95 days Mon 10/02/00

73 Collect Data from SO 30 Organizations 35 days Mon 10/02/00

74 File Plans/RIDS 30 days Mon 10/02/00

75 Review File Plans 30 days Mon 10/02/00

76 Organize File Plan by Function 1 day Mon 10/02/00

77 Analyze the Data 30 days Mon 10/02/00

78 Simplify File Plan 30 days Mon 10/02/00

79 Store the Data 35 days Mon 10/02/00

80 Enter Record Schedules 5 days Mon 11/13/00

81 Enter File Plans 30 days Mon 10/02/00

82 Collect Data from HQ Staff Offices 65 days Mon 11/13/00

83 File Plans/RIDS 65 days Mon 11/13/00

84 Review File Plans 60 days Mon 11/13/00

85 Organize File Plan by Function 5 days Mon 02/05/01

86 Analyze the Data 60 days Mon 11/20/00

87 Simplify File Plan 60 days Mon 11/20/00

88 Store the Data 61 days Fri 11/17/00
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89 Enter Record Schedules 60 days Mon 11/20/00

90 Enter File Plans 60 days Fri 11/17/00

91 Develop Policy and Guidance 1 day Fri 02/09/01

92 Engineer Design Planning 95 days Mon 10/02/00

93 Design the Pilot 95 days Mon 10/02/00

94 Determine Applications to Be Integrated 95 days Mon 10/02/00

95 On the Servers 2 wks Mon 10/02/00

96 On the Client PCs 2 wks Mon 01/29/01

97 Storage Area Network / Records Management 95 days Mon 10/02/00

98 Evaluate Network Applicance Solution 15 days Mon 10/02/00

99 Evaluate MTI SAN Solution 15 days Mon 10/02/00

100 Evaluate EMC SAN Solution 1 day Mon 10/02/00

101 Make Procurement Solution (NAS vs SAN) 10 days Mon 10/02/00

102 Procure / Receive Recommended Solution 25 days Mon 10/02/00

103 Prepare Production Foremost SQL & Document Servers4 days Mon 10/02/00

104 Install ForeMost application on Servers 1 day Mon 10/02/00

105 Order Power & LAN connectivity for ForeMost & NAS systems30 days Mon 10/02/00

106 Generate Configuration Mgmt Change Request 1 day Mon 10/02/00

107 Receive approval of CM Change Request 10 days Mon 10/02/00

108 Move ForeMost & Doc Mgmt Servers into CA-001 1 day Mon 10/02/00

109 Install & Configure NAS System for use w/ ForeMost 15 days Mon 01/22/01

110 Move Document Repository from local system to NAS 3 days Wed 02/07/01
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ID Task Name Duration Start
111 Desktop Configuration Field Testing of ForeMost 4 days Mon 10/02/00

112 Identify/Coordinate Resources (incl DOCS Tech Team) 1 day Mon 10/02/00

113 Review Requirements 1 day Mon 10/02/00

114 Coordinate Schedule for Testing 0.5 days Mon 10/02/00

115 Identify Desktops 4 days Mon 10/02/00

116 Setup Desktop Testing Lab 3 days Mon 10/02/00

117 Implement Testing 3 days Mon 10/02/00

118 Technical Review of Software 3 days Mon 10/02/00

119 Desktops 2 days Mon 10/02/00

120 Document Results 2 days Mon 10/02/00

121 Review Results/Approval 3 days Mon 10/02/00

122 Incorporate/Test Adjustments 2 days Mon 10/02/00

123 Test the ForeMost Product 1 day Mon 10/02/00

124 Determine Network Security 10 days Thu 10/19/00

125 For NT Logon 5 days Thu 10/19/00

126 For Password Protection 5 days Thu 10/26/00

127 Prepare Test Plans 15 days Mon 01/22/01

128 Network - By Email Group 1 day Fri 02/09/01

129 Desktop - By Desktop Support 1 day Fri 02/09/01

130 ForeMost Software - By Recs Mgt Division 15 days Mon 01/22/01

131 Identify Test Scenarios 5 days Mon 01/22/01

132 Test the Secenarios 5 days Mon 01/29/01

10/01 10/08 10/15 10/22 10/29 11/05
October November

Task

Split

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Split

Rolled Up Milestone

Rolled Up Progress

External Tasks

Project Summary

Page 6

Project: E-Mail Pilot Project
Date: Fri 06/22/01



ID Task Name Duration Start
133 Document Results 5 days Mon 02/05/01

134 Review/Approve Results 5 days Mon 02/05/01

135 Incorporate/Test Adjustments 5 days Mon 02/05/01

136 Coordinate and Consolidate Test Plans 1 day Mon 10/02/00

137 Install ForeMost Software 10 days Mon 10/02/00

138 On the Server 5 days Mon 10/02/00

139 On the Client PCs 10 days Mon 10/02/00

140 Identify Performance Issues 1 day Mon 10/02/00

141 With the Network 1 day Mon 10/02/00

142 With the Desktop (Tivoli) 1 day Mon 10/02/00

143 Resolve Performance Issues 1 day Mon 10/02/00

144 With the Network 1 day Mon 10/02/00

145 With the Desktops 1 day Mon 10/02/00

146 Do Installation Analysis 1 day Mon 10/02/00

147 Determine Training Requirements 2 days Mon 10/02/00

148 For Records Management Review 1 day Mon 10/02/00

149 For Use of ForeMost Software 1 day Mon 10/02/00

150 System/Database Adminisrators 1 day Mon 10/02/00

151 Records Managers 1 day Mon 10/02/00

152 Technical Support 1 day Mon 10/02/00

153 Trainers 1 day Mon 10/02/00

154 End Users 1 day Mon 10/02/00
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ID Task Name Duration Start
155 Facility 1 day Mon 10/02/00

156 Documentation Required 1 day Mon 10/02/00

157 Administrators' Manuals 1 day Mon 10/02/00

158 End Users' Manuals 1 day Mon 10/02/00

159 Technical Support Guides 1 day Mon 10/02/00

160 Train the Trainer Manuals 1 day Mon 10/02/00

161 Determine Location of Training 1 day Mon 10/02/00

162 On Site 1 day Mon 10/02/00

163 Off Site 1 day Mon 10/02/00

164 Schedule and Conduct Training 1 day Tue 10/03/00

165 Records Officers/Administrators 1 day Tue 10/03/00

166 Technical Support 1 day Tue 10/03/00

167 End Users 1 day Tue 10/03/00

168 SO-30 Participants 1 day Tue 10/03/00

169 HQ Staff Offices 1 day Tue 10/03/00

170 Implementation 72.5 days Mon 10/02/00

171 Field Testing 1 day Mon 10/02/00

172 Activate ForeMost from Test Desktops 1 day Mon 10/02/00

173 Document Results 1 day Mon 10/02/00

174 Review/Approve Results 1 day Mon 10/02/00

175 Incorporate/Test Admustments 1 day Mon 10/02/00

176 Rollout in SO-30 72.5 days Mon 10/02/00
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ID Task Name Duration Start
177 In the Records Management Division 5 days Mon 10/02/00

178 In the remaining CIO Offices 72.5 days Mon 10/02/00

179 Prepare Implementation Plan 5 days Mon 10/02/00

180 Review/Approve Plan 5 days Mon 10/09/00

181 Coordinate with POCs 1 day Mon 10/16/00

182 Develop Schedule 5 days Mon 10/02/00

183 Notify End Users 1 day Mon 10/09/00

184 Conduct End User Training 20 days Tue 10/10/00

185 Activate Rollout 25 days Tue 11/07/00

186 Monitor Activity Daily 25 days Tue 11/07/00

187 Record Results 2.5 days Tue 12/12/00

188 Review/Approve Results 14 days Thu 12/14/00

189 Incorporate/Test Adjustments 5 days Wed 01/03/01

190 Rollout in HQ Staff Offices 60 days Mon 10/02/00

191 Prepare Implementation Plan 5 days Mon 10/02/00

192 Review/Approve Plan 5 days Mon 10/02/00

193 Coordinate with POCs 1 day Mon 10/02/00

194 Develop Schedule 5 days Mon 10/02/00

195 Notify End Users 1 day Mon 10/02/00

196 Conduct End User Training 45 days Mon 10/02/00

197 Activate Rollout 60 days Mon 10/02/00

198 Monitor Activity Daily 60 days Mon 10/02/00
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ID Task Name Duration Start
199 Record Results 60 days Mon 10/02/00

200 Review/Approve Results 14 days Mon 10/02/00

201 Incorporate/Test Adjustments 5 days Mon 10/02/00

202 Implementation Analysis 17 days Mon 10/02/00

203 Evaluate the Pilot 17 days Mon 10/02/00

204 Prepare Evaluation Criteria & Analyze Results 17 days Mon 10/02/00

205 Identify Success Factors 1 day Mon 10/02/00

206 Lessons Learned 1 day Tue 10/03/00

207 Prepare and Deliver Evaluation Report 15 days Wed 10/04/00

208 Disaster Recovery 56 days Mon 10/02/00

209 Do a Risk Analysis 1 day Mon 10/02/00

210 Determine Issues 1 day Mon 10/02/00

211 System Failure 1 day Mon 10/02/00

212 Impact of "Down Time" 1 day Mon 10/02/00

213 Contingency Plan during "Down Time" 1 day Mon 10/02/00

214 Data Protection 1 day Mon 10/02/00

215 Backup and Restore 1 day Mon 10/02/00

216 Remote Backup 1 day Mon 10/02/00

217 Off site Storage 1 day Mon 10/02/00

218 Analyze the Impact on Business 5 days Tue 10/03/00

219 Develop Disaster Recovery Plan 20 days Tue 10/10/00

220 Review Disaster Recovery Plan 15 days Tue 11/07/00
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ID Task Name Duration Start
221 Obtain Approval of Disaster Recovery Plan 15 days Tue 11/28/00
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